
Certificate in Project Management for Construction

Build a solid foundation for project success by 
applying the Project Management Body of 
Knowledge (PMBOK® Guide)  framework.

PMI® Registered Education Provider (R.E.P.). As a R.E.P. USD is approved to issue 
professional development units (PDUs).  PMI, PMP, PMBOK and the PMI 
Registered Education Provider Logo are registered marks of the Project 
Management Institute, Inc.

Project managers enjoy an exciting and fulfilling career by helping 
organizations increase efficiency, reduce costs and meet important 
outcomes and deadlines. 

COURSE OF STUDY
Earn a certificate by completing the following four modules: 

 PMP-X805BD Construction Project Management Introduction and Overview 

Students will gain an in depth understanding of the Project Manager’s role in the construction 
industry. Emphasize will be placed on understanding factors that impact construction projects 
and their timely delivery.

PMP-X806BD Scope, Schedule, Cost, and Quality Management

The intent of this course is to provide students with an in-depth understanding of Scope 
Management and the steps necessary to develop a project schedule. Students will explore 
differences, challenges and opportunities when working with General Contractors and 
Subcontractors.

PMP-X807BD Resource, Communications, Risk, and Procurement Management 

This course will teach students about Resource Management skills necessary to identify the key 
players in the project and how to prepare and deliver focused presentations. 

PMP-X808BD Stakeholder & Financial Management & Health, Safety, and Security Overview

In this course we will address Stakeholders in construction and how to identify understand their 
impact and influence throughout a project life cycle. 
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PROGRAM SNAPSHOT

No Application Requirements
Estimated Duration: 28 weeks

Classes held at the University of San Diego

• 100-hours of expert instruction

• 8 Units of Graduate Level Extension Credit

• Course Materials (Textbook + Required Readings)

• Parking Pass

• Official Transcript with certificate distinction upon 
successful completion of program

• Certificate in Project Management for Construction 
upon successful completion of the program 

Classes Start Summer 2019
May 7, 2019 through December 3, 2019 

Tuesdays, 5:00PM-8:35PM
Space is limited due to intimate class sizes

PROGRAM TUITION $3,295 INCLUDES

Learn more & register for this exclusive program today! 619-260-4585 

To get started contact our team of Enrollment 
and Student Services  associates today!

 Monday through Friday, 8:30 AM- 5:00 PM
P| 619-260-4585 or Toll Free| 888-321-6658
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